Town of Geddes Highway Committee Meeting Minutes 

Date:				Tuesday, April 26, 2016 @ 6:00 pm
Attendees:	Committee Members & Councilors Present
		Jerry Albrigo – Chairman
		Manny Falcone - Supervisor
Bill Morse – Town Engineer
		Ed Weber – Committee Member
Dan Krawczyk – Committee Member
		Mark Kolakowski – Councilor
		Jim Jerome – Councilor
		
	Meeting called to order @ 6:00 pm @ the Town Hall 
1. Ed Tarolli and Dan Messina – Highway department employees attended the meeting to discuss the proposed change in bulk and construction debris (cd) pickup schedule.  A summary of the changes are as follows:
· For Lakeland and Lindberg Lawns, bulk items and construction debris will be picked up on Mondays.  
· For Westvale, all bulk items and construction debris will be picked up the day after the regular scheduled garbage route pick up day.
· Transfer station open on Saturdays from 7:00 am to 12:00 pm.
This change will be published in the “About Town” publication.  Also a postcard will be sent to Lakeland and Westvale residents.
2. Employees of the Highway Department were present to discuss 3 days compensation time in place of overtime pay.  After much discussion between Councilors and the employees, it was decided to refer this matter to the Administrative Committee for action.
3. Update on plans to provide coverage for Highway Superintendent that is on medical leave – The Committee has decided to fill the vacant Deputy Superintendent position that is included in the 2016 budget.  Mark Kolakowski has provided background on a candidate that is interested in the position.  A resolution will be made to identify candidates for the position and fill the positon ASAP.
4. Summer help – 3 individuals have been hired.  Town will work with Village of Solvay to hire 2 more persons for summer help.
5. Lakeland Garage – Manny Falcone provided the following update on the demolition of the garage:
· Building down in one day
· Governor Cuomo’s office was contacted by Supervisor Falcone for the purpose of borrowing equipment to demolish building
· An excavator was sent by NYS Transportation Dept. in exchange for 100 ton of stove at (approx.) $8 per ton.  
· Labor costs will be offset by scrap income. 
· Town owes Camillus for landfill fee for disposal of roofing material.
· Blue Building is ready to be modified for use. 
1. Town Engineer and Code Enforcement have been notified.
2. Gas heated structure. Lighting and insulation will be provided free from Village of Solvay Electric Department
3. Floor will be poured 
Overall, the project was completed in a very efficient and cost effective manner. 
6. 284 Agreement – Priority streets for paving in 2016 as follows:
· Lathrop		$36,000  est. Cost
· Ludden Pkwy	$50,000
· Newcastle		$37,000
· Wilshire Drain.	$24,000
· N. Niagara	$54,000
Total	         $201,000  est. cost

     Available Funds:
· CHIPS 2016   -   $123,000
· 2015 remaining  $  26,000
· Budget unused   $  70,000
         Total           $219,000
				Unallocated at this time $18,000
7. [bookmark: _GoBack]Stop Sign @ Church St. – referred to Public Safety Committee
8. Drainage at Brantford Park – 
· Supervisor Falcone commented that there are no funds on retainer from the developer to fix the problem.  
· Town will fix the drainage problem. Rental of ditch witch equipment will be needed.  Estimated timeline for completion of project is by July 1, 2016.
9. The following are updates provide by Supervisor Falcone:
· $47,000 unused in salt budget – salt barn is full
· Much progress made in repairing catch basins
· 1967 Ford tractor – designated as surplus. Donated to the Village of Solvay.  Village has invested money to repair tractor.  Village will do our fields in return.
· Sweeper is ready to go.
· Inventory of equipment taken at Highway garage
· Haylor, Freyer and Coon – provided safety training with new TV at highway garage


 

	        
