Town of Geddes Highway Committee Meeting Minutes 

Date:				Tuesday, February 23, 2016 @ 6:00 pm
Attendees:	Committee Members & Councilors Present
		Jerry Albrigo – Chairman
		Ron Chester – Highway Superintendant		
		Bill Morse – Town Engineer
		Ed Weber – Committee Member
Dan Krawczyk – Committee Member
		Emanuele J. Falcone, Jr. – Supervisor
Mark Kolakowski – Councilor
Jim Jerome – Councilor
		

	Meeting called to order @ 6:00 pm @ the Town Hall 
1. Ron Chester provided an update on spring projects and other
· Normal projects to include driveway repair – plow damage, Lawn repair and small drainage projects.
· Postpone 284 Agreement until CHIPS $ is known.
· Ron to attend a highway conference on 03/08/2015 in Albany to meet representatives to request more funding for road repair and resurfacing. 

2. Pickup truck replacement – 2 pickups (FORD F250) to be added to ban with Parks and Rec. equipment. Estimated price - $36K per truck with plow and tow package. More info next meeting.

3. Lakeland garage – Firm of Klepper, Hohn and Hyatt provided the Supervisor a structural engineering report.  Water leakage on north side of garage has resulted in extensive damage. Exterior panel above the center overhead door is damaged.    The options are:
· Obtain sealed bids to repair roof and other portions of the building requiring immediate repair 
· Demolition  – estimated price of $18,000 not including haul away of rubble. 
· Obtain information on insurance claim

4. Community Development  - Bill Morse will update community development project wish list to include:
·  Leslee storm sewer – approx. $50K
· Hillside Ave. road repair 
· Sewer repair from Corey to Horace Rd.
· Hiking trail from Grand Ave. to St. Camillus site
· Additional pavilion at Geddes Parks
· Lake Country Rd. paving project

5. Supervisor Falcone advised the committee that the Town has not received a response from NYS DOT regarding Wilshire Road matter.
6. Highway Department salt use review:
· 2015 – 5,258  tons purchased
· 2016 – 3,328 tons purchased, ½ barn full – approx. 2,000 tons remaining
· Price increased by $2.40 ton in 2016 
· [bookmark: _GoBack]Estimated reserve - $59K
