Town of Geddes Highway Committee Meeting Minutes 

Date:				Tuesday, January 26, 2016 @ 6:00 pm
Attendees:	Committee Members & Councilors Present
		Jerry Albrigo – Chairman
		Ed Weber – Committee Member
Dan Krawczyk – Committee Member
		Emanuele J. Falcone, Jr. – Supervisor
Mark Kolakowski – Councilor
Paul Valenti – Councilor
Jim Jerome – Councilor

	Meeting called to order @ 6:00 pm @ the Town Hall 
1. Ron Chester provided an update on salt use – project a surplus for the season.  Will have a better idea of the surplus at next meeting.
2. Town employee and garage mechanic – Joe, provided the committee with information for diagnostic scanner needed to diagnose pickup truck engine problems. Currently, the town contacts a local vendor to perform scanning, which has become expensive and delays repairs.
Resolution: Authorizatoin from the Board for the purchase scanner from low bidder.
3. Town Garage – Terry Road – Ice buildup on the northside of the building presents a safety issue.  The Town employees have been maintaining the situation until grant funds earmarked for this problem, are received by the Town.  The Committee commended the Highway employees for recognizing the problem and taking action to temporarily reduce ice buildup. An update will be provided at the next Committee meeting.

4. Catepiller payloader needs repair.  Cost to repair is minimally $25,000.  The payloader is over 10 years old and the determination is that purchase of a new payloader should be considered.   The trade-in value of the payloader is $12,500.  Only one local vendor to bid on new payloader.            Resolution: Authorization from the Board to approve the financing through Caterpillar Financial Services Corporation for a 2016 CATERPILLAR Payloader in four (4) installments of$42,400.55 at a rate of 2.25% with the first payment due in 2017 with approval of the Town Attorney.

5. Lakeland garage – Roof is leaking over the office space and there is extensive damage to the overhead door.  The options are:
· Repair roof and other portions of the building requiring immediate repair
· Demolition and haul away of demolished building – estimated price of $18,000
     For next meeting:
· Obtain prices for repair of roof
· Obtain prices for converting storage building
· Obtain information on insurance claim

6. Per Town Engineer Bill Morse- Set a date for public hearing for Community Development projects.  Bill Morse will send a map of areas that qualify.  One area recommended is Leslie Terrace – drainage – approximately $50,000.

7. Supervisor Falcone advised the committee that the Town has received Save the Rain funding for Crestview Terrace. The scheduling of work to follow – spring of 2016.
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